
1

Notes:

Welcome to the training module for Exhibit 1: HHN Reallocation.  This module covers Forms 3D –

3H, which involve shifting funds from expiring renewal grants to new projects.  

This option is only available to CoCs whose Final Pro Rata Need, or FPRN, is based upon their Hold 

Harmless Need, or HHN, amount.  This means that your HHN amount is greater than your 

Preliminary Pro Rata Need, or PPRN, amount. If your PPRN is greater than your HHN, then you are 

not eligible to use the HHN Reallocation option. More detailed information regarding need amounts 

can be found in the FY2011 CoC Notice of Funding Availability. CoCs should review their approved 

FY2011 CoC Registration to determine if they are eligible for HHN Reallocation. CoCs that are not 

using the HHN Reallocation process will only need to complete form 3D, which is discussed on slide 

3 of this training module.

Detailed Instructions for Completing the Exhibit 1: FY2011 Continuum of Care Application are located  

in e-snaps on the left hand menu of the CoC Exhibit 1 application. At any time while going through 

application, if you need additional information on the forms described, please access these 

instructions. 

Prior to starting the application, CoCs should review the Exhibit 1: Introduction and the e-snaps 

Features and Functions training modules. These and other resources are available on the e-snaps

training page on the HRE at http://esnaps.hudhre.info/.  

Now that you have an overview of what will be covered in this module, let’s review this module’s 

learning objectives.

http://esnaps.hudhre.info/index.cfm
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Notes:

By the end of this module, you should be able to:

• Input information regarding hold harmless need, or HHN, reallocation

• Determine which SHP grants are eligible for reallocation

• Enter data on those SHP renewal grants the CoC would like to eliminate or reduce in order to 

reallocate into a new permanent housing or dedicated HMIS project

• Identify new permanent housing and HMIS projects receiving reallocated funds

The only SHP grant annual renewal amounts (ARA) that are eligible to be eliminated or reduced 
through the HHN Reallocation process are those listed in the SHP Grants Inventory as expiring in 
calendar year 2012 and used to calculate the HHN.

Please note that if your CoC is not reallocating funds from expiring SHP grants to new projects, you 
must indicate this on Form 3D: HHN Reallocation, which we will discuss on the next slide.  If you do 
so, you will be finished with Part 3 of Exhibit 1.

The steps for accessing Exhibit 1 are described in detail in the Exhibit 1 Introduction training module 
on the e-snaps training page on the HRE at http://esnaps.hudhre.info/. Each time you return to e-
snaps, you will access Exhibit 1 by selecting Submissions on the left menu bar and selecting the 
orange ―Open Folder‖ icon (which resembles an orange folder) to the left of the CoC Number for the 
FY2011 Exhibit 1 project.   

http://esnaps.hudhre.info/
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Notes:

On Form 3D: Hold Harmless Need (HHN) Reallocation, CoCs will answer four questions to indicate whether or not 

they would like to reallocate funds.  All CoCs, regardless of need status, will need to respond to all questions in order 

to proceed. 

The HHN Reallocation process allows eligible CoCs to fund new permanent housing or dedicated HMIS projects by 

transferring all or part of funds from existing SHP grants that are eligible for renewal in FY2011 into a new project. 

New reallocated permanent housing projects may be for SHP (one, two, or three years), S+C (five or ten years), and 

Section 8 Moderate Rehabilitation (ten years). New reallocated HMIS projects may be for one, two or three years.  

• The first question on this form asks CoCs if they want to reallocate funds from one or more expiring SHP 

grant(s) into one or more new permanent housing or dedicated HMIS project(s).  

• Select ―Yes‖ if your CoC is in HHN status and is planning to eliminate or reduce an existing SHP 

renewal project that is eligible for renewal in FY2011 in order to create a new reallocated project. 

• Select ―No‖ if:

• Your CoC is in HHN status but is not planning to eliminate or reduce an existing SHP renewal 

project that is eligible for renewal in FY2011 in order to create a new reallocated project; or, 

• Your CoC is in PPRN status. CoCs whose FPRN is based on its Preliminary Pro Rata Need 

(PPRN) are not eligible to reallocate existing projects through this process and should therefore 

always select ―No‖ to both questions on this form. 

• Next, you must indicate whether the CoC’s Final Pro Rata Need (FPRN) is based on its Hold Harmless 

Need (HHN) amount.  

• CoCs that answer ―No‖ to this question are not eligible to reallocate funds. 

CoCs that respond ―Yes‖ to both questions will proceed to Form 3E. Hold Harmless Need (HHN) Reallocation -

Grant(s) Eliminated. If you answered ―No‖ to one or both of these questions, you will proceed directly to the first form 

in Part 4, Form 4A: Continuum of Care (CoC) FY2010 Achievements.

Image Description: Two screen captures of Form 3D: HHN Reallocation. 
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Notes:

Form 3E: Hold Harmless Need (HHN) Reallocation –Grant(s) Eliminated asks you to identify the 

SHP grants expiring in calendar year 2012 that are being eliminated in your community, if any.  If you 

are not planning to eliminate an SHP grant or grants in their entirety (and will only reduce one or 

more grants), you can skip this form.

When you initially arrive at this screen, no items will be listed.  

• To add a grant to the list, select the ―Add‖ icon located just above the word ―All.‖ This will 

take you to the Hold Harmless Need (HHN) Reallocation - Details of Grant(s) Eliminated 

screen. 

Image Description: Screen capture of Form 3E: HHN Eliminated Grants with the ―Add‖ icon 

highlighted.
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Notes:

The Hold Harmless Need (HHN) Reallocation –Details of Grant(s) Eliminated screen asks you to provide the 

following information:

• Eliminated Project

• Grant Number of Eliminated Project

• Eliminated Project Component Type

• Eliminated Project Annual Renewal Amount  

Any project identified on this form must match a project identified on the FY2011 SHP Grant Inventory 

Worksheet (GIW).  Please note the project that is being eliminated will not be eligible to apply for renewal in 

FY2011 or in any subsequent CoC competitions. You will repeat this process for each project your CoC wants 

to eliminate.

• After entering this information, select the ―Save & Add Another‖ button to add additional projects your 

CoC wishes to eliminate, if any.  

• Once you have provided information on all of the eliminated expiring SHP grants in your community, 

or if your community has only one eliminated grant, select the ―Save & Back to List‖ button.  This will 

return you to Form 3E: HHN Reallocation –Grant(s) Eliminated, which will now display a list of the 

eliminated grants you just entered.    

Image Description: Screen capture of the HHN Grant(s) Eliminated Detail screen, with a caption to provide 

the information in the fields and with the ―Save & Back to List‖ and ―Save & Add Another‖ buttons highlighted. 
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Notes:

As mentioned on the previous slide, Form 3E: HHN Reallocation –Grant(s) Eliminated should now 

include a summary of the eliminated SHP grants in your community.  This summary is based on the 

information you entered on the HHN Reallocation –Details of Grant(s) Eliminated screen for each 

grant being eliminated. 

The ―Amount Available for New Project‖ field is automatically populated based on the annual renewal 

amounts you entered.  It should equal the sum of the renewal amounts for all eliminated SHP grants.  

• Make sure that all of the eliminated SHP grants you entered are listed correctly on the 

screen.  

• To edit grant information, select the ―View‖ icon (which resembles a magnifying glass) to 

the left of the expiring grant name.  Selecting this icon will take you to the detail page of 

the corresponding grant.  

• To delete a grant, select the ―Delete‖ icon (which resembles a red circle with the letter ―x‖ 

inside).

• If all of the data appears correct, select the "Save & Next" button to move to Form 3F: HHN 

Reduced Grants.

Image Description: Screen capture of Form 3E: HHN Reallocation –Grant(s) Eliminated, with the 

―Amount Available for New Projects‖ field, ―View‖ icon, ―Delete‖ icon, and ―Save & Next‖ button 

highlighted.
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Notes:

Form 3F: HHN Reallocation –Grant(s) Reduced asks you to identify the SHP grants expiring in 

FY2011 that are being reduced in your community, if any.  If you will not be reducing any grants, you 

can skip this screen.

As with Form 3E, when you initially arrive at this screen, no items will be listed.  

• To add a grant to the list, select the ―Add‖ icon located just above the word ―All.‖  This will 

take you to the HHN Reallocation –Details of Grant(s) Reduced screen.

Image Description: Screen capture of Form 3F: HHN Reallocation –Grant(s) Reduced with the 

―Add‖ icon highlighted.
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Notes:

On the HHN Reallocation –Details of Grant(s) Reduced screen, you will be asked to provide 
information on the grant being reduced.

• Provide the following information in the appropriate field:

• Name of Reduced Project

• Grant Number of Reduced Project

• Reduced Project Current Annual Renewal Amount

• Amount Retained for Project [This is the amount retained for the renewal project that will 

be entered into the Exhibit 2 during the FY2011 competition.]

• In the next field, the Amount Available for New Project will auto-populate once you select the 

―Save‖ button at the bottom of the screen.  

• Select the ―Save & Add Another‖ button to add information on any other grants that your CoC 

wishes to reduce.

• You will repeat these steps for each grant that you wish to reduce. 

• Once you have provided information on all of the reduced grants in your community, or if 

your community has only one reduced grant, select the ―Save & Back to List‖ button.  This 

will return you to Form 3F: HHN Reallocation –Grant(s) Reduced, where you will see the list 

of all the reduced grants you just added.  

Image Description: Screen capture of the HHN Grants Reduced Detail screen with the ―Save‖, 
―Save & Back to List‖ and ―Save & Add Another‖ buttons highlighted.
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Notes:

Form 3F: HHN Reallocation –Grant(s) Reduced should now include a summary of the reduced SHP

grants in your community.  This summary is based on the information you entered on the SHP

Grants Reduced Detail screen for each grant being reduced.  

The ―Amount Available for New Project‖ field is automatically populated based on the sum of the 

renewal amounts for all SHP grants being reduced.  The ―Amount Available for New Project‖ is the 

sum of the amounts remaining in the reduced grants. 

• Make sure that all of the reduced SHP grants you entered appear correctly on the screen.  

• To edit grant information, select the ―View‖ icon to the left of the priority number.  

Selecting this icon will take you to the detail page of the corresponding grant. 

• To delete a grant, select the ―Delete‖ icon.

• If all of the data appears correct, select the "Save & Next" button to move to Form 3G: New 

Projects Requested.

Image Description: Screen capture of Form 3F: HHN Reduced Grants, with the ―Amount 

Requested‖ column, ―Amount Available for New Project‖ column, ―View‖ icon, ―Delete‖ icon, and 

―Save & Next‖ button highlighted. 
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Notes:

Form 3G: Hold Harmless Need (HHN) Reallocation –Proposed New Project(s) asks you to identify 

the new permanent housing and HMIS projects that will be funded with reallocated HHN money.  

CoCs may use reallocated funds for multiple new projects. 

Again, as with the previous two forms, when you initially arrive at this screen, no items will be listed.  

• To add a proposed new project, select the ―Add‖ icon located just above the word ―All.‖  This 

will take you to the HHN Reallocation - Details of Proposed New Projects screen.

Image Description: Screen capture of Form 3G: Hold Harmless Need (HHN) Reallocation -

Proposed New Project(s) with the ―Add‖ icon highlighted.
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Notes:

The HHN Reallocation - Details of Proposed New Projects screen asks you to provide information 
on new projects to which you will reallocate money.  

• Specifically, it asks you to enter the following information:

• FY2011 Rank (from Project Listing)

• Proposed New Project Name (should match the Exhibit 2 exactly)

• Program Type

• Component Type

• Amount Requested for New Project (should match the Exhibit 2)

Note that reallocated funds can only be used for SHP-PH, SHP-HMIS, S+C, and Section 8 SRO 
projects.  The options under the ―Program Type‖ and ―Component Type‖ dropdown menus reflect 
this.  
- ―Program Type‖ options include SHP, S+C, and SRO.  
- ―Component Type‖ options for SHP include PH or HMIS.  
- For S+C projects, component types include TRA, SRA, PRA, PRAR, or SRO. 
- For Section 8 SRO projects, CoCs will only able to select one component type—SRO. 

• After entering this information, select the ―Save & Add Another‖ button to add additional new 
projects.  

• If your community has only one new project for which you are requesting reallocated funds, 
or if you are done adding all the new projects in your community, select the ―Save & Back to 
List‖ button.  This will return you to Form 3G: New Projects Requested, where you should 
see a list of all of the new projects you just added.    

Image Description: Screen capture of the HHN Reallocation –Details of Proposed New Projects 
screen, with the ―Save & Back to List‖ and ―Save & Add Another‖ buttons highlighted. 
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Notes:

Form 3G: HHN Reallocation –Details of Proposed New Project(s) should now include a summary of 
the new HHN Reallocated projects being proposed in your community.  This summary is based on 
the information you entered on the Proposed New Project Detail screen.  

The ―Total Amount of New Projects‖ field is automatically populated based on the requested transfer 
amounts entered.

• Make sure that all of the new projects you entered appear correctly on the screen.  

• To edit project information, select the ―View‖ icon to the left of the project name.  
Selecting this icon will take you to the detail page of the corresponding project. 

• To delete a project, select the ―Delete‖ icon.

• If all of the data appears correct, select the "Save & Next" button to move to Form 3H: 
Reallocation Balance.

Image Description: Screen capture of Form 3G: New Projects Requested with the ―Sum of All 
Reallocated Project Requests‖ field, ―View‖ icon, ―Delete‖ icon, and ―Save & Next‖ button highlighted.
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Notes:

Form 3H: HHN Reallocation –Reallocation Balance Summary summarizes the amount of requested 

reallocated funds from eliminated or reduced SHP grants to new projects.  Note that the amounts 

automatically populate based upon the information you entered in previous forms.  Also note that the 

selection of an S+C or Section 8 SRO project may result in a project amount (that is based on FMRs) 

that does not use all of the reallocated funds.

• You do not need to enter any information on this form, but you should review the information 

presented to confirm its accuracy and to ensure that the total amount being requested for 

one or more new projects does not exceed the total amount being reduced and/or eliminated.  

The ñRemaining Reallocation Balanceò field should always equal $0.  

If a negative number appears in this field, your reallocation was over-estimated and the 

budget for your new project will be reduced. 

• If you need to make changes, select the ―Back‖ button to return to the appropriate form.  

• If all amounts are correct, select the "Save & Next" button to move on to Part 4 of Exhibit 1.  

To continue with Forms 4A –4I, you will need to access the next Exhibit 1 training module on the e-

snaps training page on the HRE at http://esnaps.hudhre.info/index.cfm.

Now that we have walked through the HHN Reallocation process, let’s review what you have 

learned.

Image Description: Screen capture of Form 3H: HHN Reallocation –Reallocation Balance 

Summary, with the fields highlighted that contain auto-calculated reallocated dollar amounts and with 

the ―Save & Next‖ button highlighted.

http://esnaps.hudhre.info/index.cfm
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Notes:

The following slides contain a series of knowledge check questions.  Review the question and 

determine your response.  The next slide will then review the correct answer and provide feedback. 

Let’s get started.

Question 1: If your CoC is under HHN status and is not reallocating funds from expiring renewal 

grants, you still must complete Form 3D: HHN Reallocation –Grant(s) Eliminated through Form 3H: 

HHN Reallocation –Reallocation Balance Summary.  Is this statement a. True or b. False?
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Notes:

The correct answer is b. False. If your community is not reallocating funds from expiring renewal 

grants, you must indicate as such on Form 3D. If you answered ―no‖ to either of the questions on 

Form 3D, you will proceed directly to Part 4 of Exhibit 1.
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Notes: 

Question 2: Once you have entered and saved information for a grant being eliminated or reduced, 

you cannot change it.  Is this statement a. True or b. False?
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Notes: 

The correct answer is b. False.  You can edit information for a grant being eliminated or reduced by 

returning to the detail page of the corresponding grant.  To do so, select the ―View‖ icon (which 

resembles a magnifying glass) next to the grant’s name on Form 3E: HHN Reallocation –Grant(s) 

Eliminated or Form 3F: HHN Reallocation –Grant(s) Reduced.



18

Notes: 

Question 3: You do not need to enter any information on Form 3H: HHN Reallocation –Reallocation 

Balance Summary.  Is this statement a. True or b. False?
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Notes: 

The correct answer is a. True.  Form 3H: HHN Reallocation –Reallocation Balance Summary will 

automatically populate based upon the information you provide in preceding forms.  Simply review 

the form.  If something is incorrect, you will need to adjust Form 3E, 3F, and/or 3G.
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Notes: 

Question 4:  A CoC that has a FPRN based on PPRN cannot use the HHN reallocation process (i.e., 

the PPRN is greater than the HHN).  Is this statement a. True or b. False?
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Notes: 

The correct answer is a. True.  

Only a CoC whose FPRN is based on its HHN amount can choose to use the HHN reallocation 

process.  In this case, the CoC cannot use the HHN reallocation process.  Note that for a CoC whose 

FPRN is HHN, only SHP renewals expiring in calendar year 2012 (Jan 1 –Dec 31) are eligible for 

elimination or reduction under the HHN process. 
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Notes:

Congratulations!  You have completed the Exhibit 1: HHN Reallocation module.  You should now be 

able to:

• Input information regarding hold harmless need, or HHN, reallocation;

• Determine which SHP grants are eligible for reallocation 

• Enter data pertaining to eliminated and reduced existing SHP renewal grants; and

• Identify new projects receiving reallocated funds.

Continue to the next slide to complete the provided web form.
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Notes:

Now that you have completed the Exhibit 1: HHN Reallocation online training module, go ahead and 

select the web link that is titled, ―e-snaps Online Training Module Completion Web Form‖ (which is 

http://esnaps.hudhre.info/modulecompletion.cfm?moduleID=M180) so that you may fill it out.  

After you complete the form, close this window and select another module from the training home 

page to continue your learning experience. 


